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Successful Zoho CRM Implementation for ScaleUp Ally
1. Title
Empowering Business Growth and Data-Driven Decisions through Zoho CRM

2. Overview

ScaleUp Ally (www.scaleupally.io) is a tech-driven business solutions company specializing in product

development, IT consulting, and digital transformation. To enhance sales tracking, automate lead
management, and gain actionable insights through analytics, ScaleUp Ally partnered with EVA
Software Solutions, a Zoho Advanced Partner, for the successful implementation of Zoho CRM.

3. Executive Summary

EVA Software Solutions implemented a tailored Zoho CRM system that centralized ScaleUp Ally’s lead
management, sales tracking, and reporting. The implementation provided real-time visibility into
business performance and improved team collaboration through structured data management and
advanced dashboards.

4. Problem Statement

e Scattered lead data from multiple sources without centralized tracking.
e Limited visibility into sales performance and conversion metrics.

e Manual reporting processes consuming valuable time and resources.
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5. Proposed Solutions

e Implemented Zoho CRM to consolidate and automate lead, deal, and customer management.

e Designed custom modules, fields, and automation workflows to match ScaleUp Ally’s business
structure.

e Developed in-depth reports and performance dashboards for actionable business insights.

e Enabled real-time sales tracking and lead status monitoring for improved team efficiency.

6. Implementation

e Customized lead and deal modules to capture relevant client engagement details.
e Automated follow-up reminders, status updates, and notification workflows.
e Designed management dashboards to monitor KPls, conversion trends, and sales growth.

o Conducted training sessions for sales and operations teams to ensure smooth adoption.

7. Results

® 65% improvement in lead conversion tracking and sales efficiency.
® 55% reduction in reporting and data compilation time.
e Enhanced visibility into team performance and revenue pipeline.

e Data-driven decision-making enabled through real-time dashboards and analytics.
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