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Enhancing Operational Efficiency:
A Case Study of Eserveops with EVA Software
Solutions

Overview

Eserveops, a Mumbai-based operations and business support company, specializes in
streamlining backend processes, customer management, and operational workflows. As the
company scaled, it faced increasing complexity in managing customer data, service
workflows, and internal coordination.

Executive Summary

This case study highlights how Eserveops successfully transformed its operations by
partnering with EVA Software Solutions. By implementing a tailored Zoho-based CRM
system, Eserveops automated its workflows, improved data management, and enhanced
overall efficiency and service delivery.

Problem Statement and Key Challenges

 Heavy reliance on manual processes

* Lack of centralized data

¢ Difficulty in tracking workflows

¢ Limited scalability

« Delays in response time affecting customer satisfaction

Proposed Solutions

¢ Custom CRM modules

* Workflow automation

¢ Blueprint standardization
e System integrations
 Centralized data system

Implementation

EVA Software Solutions conducted requirement analysis, customized modules,
implemented workflows, and trained the team for a smooth transition from manual to
automated systems.



Results

¢ Increased operational efficiency
« Faster service turnaround

» Improved data accuracy

« Better collaboration

e Enhanced customer satisfaction

Conclusion

The transformation of Eserveops demonstrates the impact of CRM automation. With EVA
Software Solutions, the company achieved a scalable and efficient system for future growth.
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