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Foods

1. Client Overview

Spaat Foods operates in the food industry, where effective inventory control, order management, and financial
transaction handling are important for day-to-day business operations.

EVA Software Solutions supported Spaat Foods with the implementation of Zoho Inventory and Zoho Books to
establish a structured system for managing inventory-related activities and accounting processes. The
implementation focused on bringing inventory and financial operations into dedicated business applications to
support more organized transaction management and operational visibility.

2. Business Challenges

For a food business serving professional kitchens, hospitality clients, and other institutional customers,
maintaining visibility over inventory and financial transactions is important for consistent operations.
The implementation focused on addressing the following operational requirements:
e Establishing a structured system for inventory management.
Organizing sales and purchase-related transactions.

e Maintaining better coordination between inventory records and accounting transactions.
e Supporting systematic management of business documents and financial records.
e Providing a centralized platform for inventory and accounting operations.

3. Objectives

The primary objectives of the Zoho Inventory and Zoho Books implementation were to:
e Implement Zoho Inventory to support inventory-related business operations.
Configure Zoho Books to manage accounting and financial transactions.

e Establish a structured process for managing sales and purchase transactions.
e Improve coordination between inventory management and accounting activities.
e Provide a centralized digital platform to support day-to-day business operations.
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4. Solution Implemented

EVA Software Solutions successfully implemented Zoho Inventory and Zoho Books for Spaat Foods, supporting
the company's requirements for inventory and financial management.
The solution focused on the following areas:

e Zoho Inventory Implementation:Configured Zoho Inventory to support the client's inventory
management requirements.

e Zoho Books Implementation:Set up Zoho Books to support accounting and financial transaction
management.

e Sales and Purchase Processes:Established application-based processes for managing relevant business
transactions.

e Inventory and Accounting Coordination:Implemented the two applications to support connected
inventory and accounting workflows.

e Centralized Business Management:Provided a structured application environment for managing
inventory-related activities and financial records.

5. Key Features & Customization

Zoho Inventory

Implementation of Zoho Inventory to support structured inventory management and related operational
activities.

Zoho Books

Configuration of Zoho Books to support accounting and financial transaction processing.

Sales & Purchase Management

Support for organizing sales and purchase transactions through the implemented applications.
Inventory and Financial Coordination

Use of Zoho Inventory and Zoho Books to support coordination between inventory-related operations and
accounting processes.

Centralized Record Management

A structured digital environment for managing relevant inventory and financial records.
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6. Results & Benefits

The successful implementation established Zoho Inventory and Zoho Books as the applications supporting
Spaat Foods' inventory and accounting requirements.
Key benefits of the implementation include:
® A structured environment for inventory management.
Organized management of accounting and financial transactions.
Application-based handling of relevant sales and purchase processes.
Better alignment between inventory-related activities and accounting operations.
Centralized management of business records across the implemented applications.
A digital foundation to support ongoing operational and financial management.

7. Conclusion

EVA Software Solutions supported Spaat Foods in implementing Zoho Inventory and Zoho Books to establish a
structured digital environment for inventory and accounting management.

The implementation focused on bringing inventory-related operations and financial transactions into dedicated
business applications, supporting more organized workflows and coordination between operational and
accounting activities.

Through this implementation, EVA Software Solutions helped Spaat Foods establish a foundation for managing
its inventory and financial processes using Zoho applications.
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