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Case Study: Zoho Books Implementation for Moat Wealth

1. Client Overview

Moat Wealth is an independent financial services firm committed to providing
personalized assistance to individuals and families in pursuing their financial goals and
living their dreams.

The firm provides financial advisory and wealth management services including:
« Investment Planning
« Goal-Oriented Advisory
« Basic Financial Planning
« Mutual Fund Portfolio Advisory
« Wealth Management Solutions

Moat Wealth Associates focuses on providing independent, high-quality, and
customized planning solutions to its customers based on their current and future
financial requirements.

To improve the management of client relationships, sales activities, financial
transactions, and accounting processes, EVA Software Solution trained Zoho Books
based on the organization's business requirements.

2. Business Challenges

Moat Wealth Associates manages clients, financial advisory discussions, business
activities, and financial transactions as part of its day-to-day operations.

The organization required a structured system to manage its customer information and
accounting activities more efficiently.

Key challenges included:
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Difficulty in maintaining centralized client information

Need for better visibility into the client

Need for structured management of quotations and invoices

Requirement for better tracking of customer payments and outstanding amounts
Need for centralized accounting and financial transaction management

Limited visibility an accounting activity

3. Objectives

The primary objectives of the implementation were to:

Centralize client information

Structure the client management process
Organize invoicing and payment processes
Establish a structured accounting system
Improve financial transaction visibility
Reduce dependency on manual tracking

Train the Moat Wealth team to independently use Zoho Books

4. Solution Implemented

EVA Software Solutions implemented and trained Zoho Books according to the
requirements of Moat Wealth.

Zoho Books — for managing customers, invoices, payments, expenses, banking, and
accounting-related activities.
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5. Key Features & Customization
Zoho Books
The Zoho Books focused on:
« Customer creation and management
« Vendor management
« Quotation management
« Sales Order management
« Invoice creation and management
« Customer payment tracking
+ Outstanding balance monitoring
« Expense management
« Banking and accounting transactions
« Financial reports and accounting visibility
Books Process

The implementation provided a structured approach to managing the relationship
between customer-facing activities and financial transactions.

This helped Moat Wealth Associates maintain better visibility across its customer and
financial processes.

6. Training & Knowledge Transfer

EVA Software Solutions provided practical training to the Moat Wealth team covering
the trained Zoho Books application.
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Zoho Books Training
Training included:
« Customer and vendor management
* Quotation creation
« Sales Order process
« Invoice creation
« Payment recording
+ Outstanding balance tracking
« Expense management
« Banking transactions
« Accounting transactions
« Reports and financial visibility

The training was conducted using practical business scenarios relevant to Moat Wealth.

7. Results & Benefits

The Zoho Books implementation helped Moat Wealth establish a more structured
approach to managing customer relationships and financial activities.

Key benefits include:

Centralized client information

Better visibility into client interactions

Structured customer relationship management

Streamlined quotation and invoicing processes
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« Better tracking of customer payments and outstanding amounts
+ Centralized financial transaction management
« Improved visibility into accounting information

« Reduced dependency on manual tracking

8. Conclusion

The training of Zoho Books enabled Moat Wealth to establish a centralized and
structured system for managing its client relationships and financial operations.

Zoho Books provided a structured platform for managing quotations, invoices,
payments, expenses, banking, and accounting activities.

With the training provided by EVA Software Solutions, the Moat Wealth team gained
the knowledge required to manage its day-to-day accounting activities more efficiently.

Overall, the training provided Moat Wealth with a scalable digital platform to support
its client relationships, financial operations, and continued business growth.
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