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Case Study: Zoho Implementation for Kibo Solutions Private Limited

1. Client Overview

Kibo Solutions Private Limited, founded in 2023 and based in Panvel, Maharashtra, operates in the
Digital IT Services and IT Consulting sector, delivering advanced security and networking solutions.
With a skilled team, scalable workforce, and strong logistics support, the organization focuses on
maintaining reliable, efficient, and future-ready operations.

As the organization manages both financial activities and employee payroll processes, Kibo Solutions
required a structured digital system to simplify accounting, strengthen reporting, manage payroll
activities, and improve attendance and payroll administration. EVA Software Solutions implemented
Zoho Books and Zoho Payroll to address these requirements.

The implementation covered 7 Zoho Books users and 20 Zoho Payroll users, with training provided
across the relevant Books and Payroll modules.

2. Business Challenges

Kibo Solutions was looking to replace manual and fragmented processes with a more
structured approach to financial and employee-related operations.

The key challenges identified were:
« Manual handling of accounting-related activities.
« Difficulty maintaining consistent and organized financial processes.
+ Limited reporting capabilities for business information.
« Dependency on manual processes for routine financial operations.
+ Challenges associated with inventory-related accounting and stock information.
- Difficulty managing automatic attendance processes.

» Challenges in connecting attendance information with payroll processing.
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« Need for a more structured payroll management process.

« Requirement for better visibility into financial and payroll information.

3. Objectives

The implementation was undertaken with the following objectives:
 Establish a structured accounting environment using Zoho Books.
« Improve accessibility and organization of financial information.
 Simplify routine accounting and business transactions.
« Improve financial reporting and management visibility.
+ Provide a structured approach to inventory-related financial activities.
« Improve payroll processing through Zoho Payroll.
+ Train users to effectively manage Books and Payroll modules.

« Create a more organized and scalable financial and payroll environment.

4. Solution Implemented

EVA Software Solutions implemented Zoho Books and Zoho Payroll based on Kibo Solutions'
accounting and employee-management requirements.

Zoho Books was used to structure the organization's accounting activities and provide improved
visibility into financial information, while Zoho Payroll was introduced to organize employee payroll
and attendance-related processes.

The solution was supported by comprehensive training covering the relevant Zoho Books and Zoho
Payroll modules, enabling the respective users to understand and operate the implemented system.

5. Key Features & Customization
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Accounting & Financial Management

« Structured accounting processes in Zoho Books

« Organized financial transaction management

+ Centralized access to accounting information

« Improved financial process visibility
Reporting & Business Visibility

 Financial information reporting

+ Better access to business information

Structured reporting processes

« Improved visibility for financial review
Inventory & Stock Management

+ Inventory-related process management

+ Stock information tracking

« Better visibility into inventory-related transactions

« Improved coordination between inventory and accounting activities
Attendance & Payroll Management

« Attendance management through Zoho Payroll

« Automated attendance-related processes

« Payroll processing workflow

- Employee payroll information management
User Training & Adoption

« Zoho Books module training
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« Zoho Payroll module training

« Practical process-based user guidance

6. Results & Benefits

The implementation provided Kibo Solutions with a more structured approach to managing its
accounting and payroll activities.

Key benefits include:
« More organized accounting processes.
» Improved access to financial information.
 Better reporting visibility.
« Reduced dependency on manual accounting processes.
»  More structured handling of inventory-related information.
« Improved attendance and payroll management.
« Better coordination between attendance and payroll activities.

+ Increased user understanding of Zoho Books and Zoho Payroll.

7. Conclusion

The implementation of Zoho Books and Zoho Payroll provided Kibo Solutions Private Limited with
a structured platform for managing its financial and payroll operations.

By organizing accounting activities through Zoho Books and attendance and payroll processes through
Zoho Payroll, the solution addressed key operational requirements while providing users with better
access to relevant business information.

With training provided across the Books and Payroll modules, Kibo Solutions' teams were equipped to
use the implemented applications for their respective day-to-day activities. The solution also provides a
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foundation for the organization to manage its financial and workforce processes as its operations
continue to develop.
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